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“He's saying the quiet, obvious part out loud.”

“The problem was that in the process, they were over-
rotating these companies to spend massive amounts 
of money not on building products, not on improving 
customer experience, not trying to solve a meaningful 
problem, but on marketing and hype building. So what 
you got was a lot of very big, very notorious, very xxxxty, 
hollow companies.”

“At no point of any of that has somebody built 
a security product or focused on solving a 
security problem. That’s the feel of walking 
the RSA floor.”

JAGS, 2026







How to contribute to the 
cybersecurity community?



Create unique value 
and open source it





Find unique vulns / 
issues and say 

things as they are



The sins of security vendor research
1. FUD: Every vulnerability is a “critical risk”

2. False novelty: Don’t ignore or take credit for other work

3. Correlation, not caustion

4. Selling out to marketing



Be honest









Be collaborative. 
Community >> company.







Generate value for others



REASONS WHY YOU WON’T FOLLOW 
THIS ADVICE

Marketing Will loss a lead-generation opportunities
Legal Will say NO because sharing research is risky
Sales Will tell you its not helping them hit quota
Partnerships Will explain that sharing vendor errors is not good business
Engineering Will ground you in the work you already commited to
Product Will want to focus on your customers not the market



They’re all right. Lead anyway.
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